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Abstract:

The current study aims at showing that the industrial organization is
passing through its organizational message to several challenges, new
developments and developments, ie crises that may be or are likely to occur.
Therefore, there is a need to be strategic and vigilant to confront or manage
these crises and get them out with minimal damage.

Thus, crisis management has become a standard tool for every enterprise
leader or every conscious official, and the lack of crises in organization is a
standard of progress and predictive management.

Key words: Strategic Alert - Crisis - Crisis Management.
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5Pauchant Thierry and Mitroff , Transforming the Crisis-Prone Organization: Preventing

Individual, Organizational, and Environmental Tragedies Jossey-Bass, San Francisco, CA
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